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FAMILY VIOLENCE AND CHILD ABUSE — OPERATION DEAGON 

Statement by Minister for Police 

MR R.F. JOHNSON (Hillarys — Minister for Police) [9.02 am]: Mr Speaker, the WA Police child abuse 
squad and the Department for Child Protection’s ChildFirst have worked collaboratively with government and 
non-government organisations across the state to strengthen the community’s approach to child abuse. In 2010, 
as part of the Liberal–National government’s commitment to preventing family violence and child abuse in 
regional and remote areas, WA Police conducted research that identified the eastern goldfields as an area where 
the safety and wellbeing of children may have been at risk. The child abuse squad and ChildFirst commenced 
Operation Deagon to develop strategies within the communities to identify and tackle child abuse. The operation 
was modelled on the highly successful Operation Reset. A team of child abuse investigators and ChildFirst 
personnel have travelled to the eastern goldfields for one week of every month since February last year. To date, 
the following outcomes have been achieved by Operation Deagon: Strong Women groups have been established, 
which have equipped community members with skills to identify child abuse and empowered them to report; 
interagency children-at-risk committees have been formed, providing a forum for communication to take place 
and tasks to be actioned and case managed by relevant authorities; ongoing training and development has been 
provided around the detection and response to child abuse, including reviewing and up-skilling specialist child 
interviewers; protective behaviours training has been delivered to all community members, professionals and 
service providers; mandatory reporting training has been provided to relevant agencies; the Constable Care 
organisation has conducted presentations to reinforce protective behaviours among local children and youth; a 
health and wellbeing strategy has been developed between the Kalgoorlie–Boulder Population Health Unit and 
the interagency children-at-risk committees focusing on the detection of sexually transmitted infections amongst 
youth; fourteen people have been charged with 34 child abuse–related matters and 68 children have been 
referred to other agencies for support; and relationships have been developed with the business sector and charity 
organisations, including Foodbank WA and Minara Resources, providing funding resources for locals to obtain 
donations of food, sporting equipment and personal hygiene necessities for children within the communities. 
Funding was obtained to develop and produce community education posters in partnership with the Laverton 
Strong Women’s Group. These posters will be rolled out in late July in Laverton, Mt Margaret, Cosmo 
Newberry and Mulga Queen. A strong emphasis has been placed on school truancy, seeing members from 
Operation Deagon attend the addresses of regular truant juveniles to engage with the child, parents and 
caregivers; and regular community events including Blue Light discos, sporting events and local community 
events focusing on healthy eating and lifestyles. 

Operation Deagon personnel will now hand over to the local district police to maintain the operation. The east 
Kimberley region has also been identified as a focus area for an Operation Reset–style intervention. Work has 
already commenced at Kalumburu and is due to run for an 18-month period after which it will be handed over to 
local authorities. 
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